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Mission Karmayogi, the National Programme for Civil Services Capacity Building (NPCSCB) was
approved by the Government of India in September 2020 with an aim of transitioning from a 'rule-
based' to 'role-based' HR system and creating civil servants with a global outlook while being rooted in
lndian ethos.

 

As on 06.02.2026, more than 1.49 crore users are onboarded on the iGOT Karmayogi platform. The
platform hosts over 4,342 courses across domain, functional and behavioral competencies, with more
than 7.26 crore course completions. Courses are available in 23 languages, enabling wide accessibility
and alignment with regional and linguistic needs.

 

With a view to ensure a structured and objective implementation of the mission, the following evaluation
framework has been created:

 

The Cabinet Secretariat Coordination Unit (CSCU) chaired by the Cabinet Secretary: To monitor the
overall implementation of them NPCSCB and provide strategic guidance on the same.

 

A high-level Steering Committee chaired by Secretary (Personnel): To have regular discussions on
institutional capacity building, review progress and provide guidance for project implementation.

 

A Monitoring and Evaluation (M&E) Framework for Mission Karmayogi: provides a structured approach
and facilitates the adoption of modern technological tools such as digital platforms, artificial intelligence,
machine learning, and data analytics for monitoring and evaluating the progress of the programme, with a
particular focus on the quality of learning content, user feedback assessment, and competency evaluation.
Multiple KPIs have been provided in the M&E framework on the following major implementation areas:

 

Formation of Capacity Building Units in MDOs
Onboarding on iGOT from MDOs and States Implementation of Capacity Building
Plan in MDOs
Availability of Content and competencies on iGOT
User Engagement
Monitoring of iGOT Platform and Features
Monitoring performance of CBC.

 



Directions have been given by CSCU and Steering Committee for strengthening the delivery and impact
of Mission Karmayogi.

 

Further, a third-Party Evaluation and Impact Assessment of National Programme for Civil Services
Capacity Building (NPCSCB) – Mission Karmayogi has also been carried out.

This information was given by Union Minister of State (Independent Charge) for Science & Technology
and Earth Sciences, and Minister of State in the Prime Minister’s Office, Personnel, Public Grievances and
Pensions, Atomic Energy and Space, Dr. Jitendra Singh, in a written reply in the Lok Sabha on
Wednesday.
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