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“3. Frequency of Meetings of Departmental Promotion Committee: The
Departmental Promotion Committees should meet twice a year, unless there
is no vacancy available either immediately or in the next six months as could
be reasonably foreseen. Since the passing of prescribed departmental
examinations and the availability of uptodate Confidential Reports are the two
important factors relevant for consideration by the Departmental Promotion
Committees, the Departmental Promotional Committee should, subject to the
availability of vacancies, meet for the first time in a year immediately after
the results of the Departmental examinations of the June session are
announced. The appointing authorities should ensure that the Confidential
Report dossiers are updated by then. Since the Public Service Commission
will be conducting the second session of the Departmental examination in
December, the second Meeting of the Departmental Promotion Committee
should be convened immediately after the results of the December session of
the examinations are announced. Where necessary, the Departmental
Promotion Committee could meet oftener,

4. Size of select list: The appointing authorities should make a forecast of the
vacancies in addition to these already existing, during the next one year and
place before the Departmental Promotion Committee the precise number of
vacancies with reference to which the select list has to be drawn up. Subject
to availability of eligible officials, the Departmental Promotion Committee
should prepare a select list equal to at least 25% more than the number of
vacancies reported by the appointing authority. If the number of vacancies is
less than four the size of the select list should be one more than the vacancies.
The Departmental Promotion Committee should clearly indicate in its
proceedings the details of vacancies on the basis of which the size of the select
list has been drawn up in each meeting.”
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