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. fragadi/65/2017- o=t &t. —agra= = srfaf=em, 1963 (1963 =1 38) =it &Ter 48 5T
T ATRRAT T TN T g, AGTIA T TS0, TAEgTT aws qead =9 g 17 faav, 2016 %
ST AT SIUUHY1/22/2016- HITATET % FIT adATT SAqHITGd ILHTHT o SATIATER % & | HET TgeaT
ot = forT sweft-arett {7 T 1 O9: @R F29 % YT w1 e A9 F AT e F:ar g
HEIIqAT T AT
HTHEAT G&AT. SuuAdi/65/2017-dgadidt

Torgfd

() =t Eow. FreE i, g7 (@)
(ii) AT T5q q=a%, TaeT (A19F)

Jreer
(T, 2017 ¥ 143 R 7 wifk)

Tg ATHAT 9% 999 A9 (Fu=dier) & 17 Fdee, 2016 F a9 dedr uuadi/22/2016-
Hro=a ey grer STEad 3% FdATT STATHT & AL % &9 § HT Tgead Gl & forw smeft-areft
T AT FA F HTATET % 28 TS, 2017 F 19 F Haterd 2l

2.1. T4 2014 ¥, Hro=adtdt 7, o aTat & qA-ATT, FET TeqT F1 A7 qFaeft T=iw 6
F TR F HATAT Tl § 39 AT At feoqoft enfuer e v A BT g EEsn Fwi e ard s
T T BT A Trat o forg Trft STee 9% quishtet =l 9Teft o w21 9% eefi-areft % fore §57 it 977 3 e

6962 GI/2017 (@))]



2 THE GAZETTE OF INDIA : EXTRAORDINARY [PART III—SEC. 4]

FIATT TAGLT % 50% FT AT Fh 50% AAG TT 192% Tl F2eA T STIATT &F 1| 3aq feoqofy
TH SAYTE 92 T T g AR F2A T T&qra o7 & =iaee it areft a0 % forw v % §979 F97 +
AT=g BId & FAIh Ire T I THIE & T2 ¢ o fo smeft-arett sl % i & ®iEse sy areft &
T = it AT T T SlIT T TR AT TAT 6 TGed 6 HIL0 Irg ATATAT A AT g1 54T T 28
TEaY, 2014 F AR F T 12 (xiv) H T g, 9 Ho=adiEr 7 giza B o & sref-oreft S e @
AT 22 IAAAT oY ®raie TEiHuerd & ar 9w § @) w1217 g i afiomreasy forg-faaw
IcaTed H g, owT =2t # i I1dl & o sr3e 90T § FHI o2 g1 &5 e H, TAA ATeh qrai & Tgaad
T sfafe s grfhl qaqame, =8 s § 28 9997, 2014 F 99 sneer dear Sruuadi/19/2014-
HIT=TE F G, 7 aTal & qr-a7, HOadier g a9 Teqrad oot i 0] F w7 AqaET T
T

2.2. UMY, 91€ §, HUAUTET T A9 STYTAT & U7 GO % TFara °, Hu=adidr § aarar & e,
2015 ¥ TASTEET STATE & FHATead g q%, 97 AT § 99T 16% T TSIl g g RIaelT 57 AT 3T
ATHT ITT T TR TG g0, HU et 7 eft-arett 97 T 7 JH1ed Fe 7 Teq1a 61 A7) el
TTEAT T TATIT T FHTA HLd T ATl ¥ e T qgl wr o7 =5 argswer 7 17 fdaw, 2016 F
qOT AR FEAr Auuadi/22/2016-Huadfidr ®, HruadiE g Wl F A q9vee F Te e A
FRTeT Fd THT ST-ATAt /T TAT T T FLA T ATHIGT (HATI

3.1,  =H T H, MU= 7 28 JATE 2017 F T+ T H&AT WA (ITAT)/10611/2015/TFHAT F
BT TEERT | 9T ATl & e 9% SAE1-a7ell 97 Feed il [ A6 F FH7 T6qrd q@7 64T

HIT=dET 53T 3518 U q&T J& 1 1 qI09 37 THT 8-

(). e % TTE aHE-a el o Tt arely’ Sen uT w i Yeedd & forg s i At
& 1T 192% aTHT=T SET &7 R F2d g1 TaSRl & YTeq A¥ATaadl & e 9, e
2013 ¥ = arer Trat & o swefi-areft 97 9% AR B T 9 3T 918 § A F AqHEA
TS 9o 59, 2013 # =72 fERAfeRr orat & forw off oy < famm mm Jegamr, e &
AT ATl ITAT o SAETHA 9 S 1 AT g0 qIAl 6 Aidgd hf THI-3T AAGL &Al¥ el %
50% F FIATT T2 SATE-TTAT T A1 el ol AT &1 T3 ofF | SH F |, SAa97F Iqae
TS FE&AT 358 faAi 10.12.2014 3T Atei=a 28.11.014 F TTEH0T 6 3T HeAT
Fromadi/19/2014-FHu=adidy F g s¥EET F qeAT — VI - 919 -1- T Hasi aR=re i
feooufy wer 2 (=) ® erferer f3am = =m

(i). 2016 F I TTHE § FATHTT T & THT, TAACl AATE o HIATEAT  HIL0 AT
orf<h ® TcATEF Herdr T 9ol &l O oafd & sef-ureit & o0 q91a St & =49
AN & TT T g5 TASTET gl Al a@d gu smefi-areft 1 ware saer i1 gre &3 w=m)
FTLATAT % HTEA % o0 HTAITET AT TEqTd AT il JIEI5e I g AT AR FRT H
AT # 21.07.2016 &l FY<h gaars |l AT T off| Feqe=rd, TieeFor F o= 17.09.2016

& araer T Suuadi/22/2016-H =t F g Hu=diE F T F e Ead
3T ST 09.11.2016 & TwTET gl

(i), TTEEN F FEATEAT & LA, As Tle LAy THHueE (Fduan) 7 39 [ 1w
AT AT FXA ST T Fgd gU, Aefl- TTeAr ST T HHeqqT il T AN A H1 Aqere fhar &
sreft-ureft v 39 TRE Tge YA H ¥ UF g St ©as aiE g a8 - e 9 s
3T werET At T2 o Tg A g R Seft-arett T sqaedT i T AR FA | qr 6
AT | FHT AT ST T A7 FTAATAT | AT ZIIT, ATT-TTAT T A€ AT T I AR
T % [0 FTE &f 23 9%, 2017 &7 g5 95% & AT UFh Y19 L@l TAT 970
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(iv). HTTEdE F 91 F AT GAAT ST Fd g0 5 97, 2017 | &1 ST Frd FA Tt 6 (70
sreft-ureft T foreed O AR A oY ST H e o forg yrfaeReer vy ISt wr
Teohed 9T Tl = g9 § 23 w2 2017 F S #ear 33 F 9IS §weq a7 AT
Tererew T ST 03.06.2017 T =TT g=aT1 FeAr 9.11/070/2017/&r (41) &t wfaar o
T T T 2

3.2. IULAD & @A gU, AN F eefi-areft sqaeT 1 OF: A0 FA % g9 § oadier & aqar
TLATT F AN-4 F Aqg=AT 4.1 F A= aqare feeqeft (1) & ge=rq Reaferfaa &1 feeafir siqfase @ #v
weaTe T g

“2) FEERT W qUT-aT "G T 50% ¥ ITFT ATLAT 6 TN Fiaq § Ifeatad qHT
Tl FT 192% AT FHA T2 M a7 AT FA THT qql 6 o & areft F w2 9w
sreft-ureft % forw v i AR Fe it st < 9T 2l

(3) T FHHT ATfT-aTeAT AT T AT T LT ATl 397 F qRATId AT SR, dF ®Ee il
ame 3= F T | et Tt A7 g9 F ATTRFT TH QOF T TAFTSIATT FAT
grm”

3.3. U= F T §ff IqTAT g T YEATAd ILATHI 9%, AT I IZHAE! 6 ST e % I
TEQT AT TTSTed STl (T.3MT.3M7.) 755.93 F0E %, & Ui 550.95 FIE 7. sehferd it 7Y 71 =7 g2,
=TTt IRT SqaAT T 9 AN FIA T2 STAE H AT Tl AT ST ST, AT FMET T65q19 6
AT Tg T % FThT i o 2l

3.4, TEAEW, HITAAIET 9 T TTIAFHIOT AT AeN—ATeAr T 2qeeT Fr 05 5, 2017 & [T AR A &
TEATE T Fo=Te e 3T XAt § UL HTEA AqAIRT He H7 A fam 2

4, Ratfea aemet strar % s, Sroadid % 28 s, 2017 F TEq1a T Hared Srerrst/ ST
HISAT & IThT SO0 AT ST Fee o To70 ISTAT TAT| =6 Hael |, Teieh TAFATA/TATHAT SRISAT A7 s
T TSI TEIRer, qr3aq 2f3an Svae @i Frd i foei, R svawd aiw s @7 dfafts
TS 9T, for. & FwAen 21 307, 2017, 29 =R, 2017 &7 7 fdaw, 2017 F -2 0T Y&a1a &7
T AT 8 o I % TETE 9 SO gt Sars gl

5.1.  TCILATd, STET EUAATEr F AT Tohe il g, UGS o TEATd 6l T T Hs U T I T 0T
TSied THITHULN (U= uauau) T 39t ferafort & form 9=t 72

5.2. HumsuAuawn & feqiw 12 fdeay, 2017 # fewafoat i gae 14 dew 2017 % 9876eqF 99 5
FTT Hu=dir w1 it feoafort % form Som rem SHu=rfid 7 e 23 @y, 2017 F 997 F 5 T
foam o= uAuaTT & yreq feoa ot ofiT 39 9% fu=dier i feeaforat #ir Fi=r aefiag BT ST 8-

#.4. Hioaduauauy $i fewfori Hroadidt = <

frret srocattera feurfaei/ wR=mem/ et | el arett 9 SEeT ] FIA F I29F T4 6
Hal, T FE &1, S STaT A § I3 9d &, | I9AdT TaA=l § I AT ¢, A0, Trar i
T 3Ed gU, A asig § whaeT & omefi- | Mt i FH wAn Jf%, w1 gHred 9|t &
TTEAT | T-TTAT I H T8 il FoigL F qahd | o ameft et §v7 e Aaers & oo
€ T T@d gu Iifed e i “ IS srefi-anetr | Ufeee § o St sfrely-rett §97 v 7 Ot §9
T FY FaTeH A T ATt § § gfiafaq B | afafdd B S g, S99 T e wEEnT 9
STAT g, aF ®raer w Rares sar & =7 § | it Hendt swartea geft, s, st aar i
et areft A waAt F srfafad uE qor A | i e (fEE) oft aw Seh, S e e
THAT T TRTATT HLAT T F forr afterea 29 €1 v =raEe w, S emet-
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HJfF TES # AT FUTET AT T HET | T 9T FT d9TG HLAT € H Sqql SwET ar
TRATAT T F2A & o uger gt srefi-areft Fv7 | greft 2 g & At § vy o a9y s iy
T T AT H T % AR 07 FIAT | §A91EAT g1 I IH efi-aret § T aret |
TEAT &1 IO FIET &1 THTE AT F2A T | THEAT FIAT T2qT7 8 a7 g Il A edT A= r
TH AT THATT ISTAT T2T 1 o e 1 M 0 e 7 A L

TRATAATHS AT FROT H FET TRATATT
FT AT SET 7 g T arq gl VAT feeav
TSI T AILFT AT % HILIT &F gral gl
qfE =9 3T F gaT AT Srar g, a1 ®iasn
AT FEAFATI FT qahar & [T 98t Far
Y =8 TR, T a9t § B g s
AT-TTeAT ST AT AN FIA FT TS of
et g1 s

IFT IUSY FEFSI 9¥ e T-aTeAt F forw A
FATT THT AATTLATHT T4 F L F T F 5900y
TAT | T8 ATATad, Sref-aret @0 g & 99
=1 off st gre grdft @1 zafom, sifes Sueawr
sirf=reaef g1

6. HTA 1 TOHRAT  ZIT THA 0l Te ATl FHIAT & garel § (Mereied #ofd SHY T qreT

arft g —
().

(ii).

(iil).

TS T AT (HTATET) § FEIT Tgeqd TaTadl & (o7 STel-areft I3 TA 6l ITel,
5o =7 TTfeezor % srqHied § a9 2014 § A 6T &7 o7 ST 28 TITEFor & SAqaiad &
F9 2016 F AT o foram 97 =, =TI gy B U ey a7 Sroa i g o e
TN FZA HT TEq19 6T T 81 38 T, TA9 FT AT T qd HO=dier § e a1t 37
T qATT & ST AT A1l 6 Haq H HET TE&qd TEATAAT 6 o710 LT It T o 7
T ST ST THI T AR FIA T gl SO F T AT §E FH ATAEA
ITed 2l

TEE A1, 2015 FT @< 5.4 Aqa5 FAT g T At Tl T=ara dAar arHer § SaeFare
FrE i WTeq A gAT g, a7 FTeEmaw wr T Saa qhars # s & i
AAITHAT Al gl T ATH | TATFAT TISHT o TEATH HT TR 03T g 37T 3 F1 92 aMrefi-
AT T AT &l A AN FA 9 AIAT Hgdid STare gl dd; gawieiT araer § T
AT TS Y ST wEHE A A

Hro=fiEr T srelf-ureft 31 SrEEaT w7 ST 9% A AR A w1 g A g et
AT T 39 Fegh Ted TATHl § § TF ¢ (ST Eas 9927 31T dg- od ¥ |n s
T T g THF AT I it 7 7 & ToF smeft-areft F97 sawem % 1 e g o 9
F = orse quT (Frerdl) § FHT Ay sfiw ame it wriesar § qene gr S B suw
FATAT AT 2, T TR0 gy At 75 qerweff wiwar &, oy sear svedt 3 syeara &1
T T 8 i srel-areft v syaeT iy A # % o et wemia & g

TH Hae H, AT g 3o FHLAT U= 2T o Tt g 7 areff-areft w1 sxaeem & 1
W] BT 9% T % e | Ferdt 6 I it g, AT TH AT T /AT Al S0 F7
TET A= G0 HT 0 O3 g 37 SATe-aretl 337 e T an 6t T4 2
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(iv).

(vi).

71. 9o

T FATAT AT ¢ T HOATET F TEATT Hl I AT HSA H AHIGT TTd § A 4
TATERATSH o Hro=diET grer AT swefi-aredt 9 SEee w7 6 A6 #9997 g9gHid
TATE B, A TTTEreor Tu=diEt & yedqra H AqHIET < % T97 2l

T GIRT UH el |1 AT 3T ST, &0 ST 7T =419, 1963 Fir &7 48 & siavid aid
&, TH UTTEFHIT o SIqHIGH il STU&T gl gl TUAAIEr T o6 T Haa & I8 T 3T 8
& ro=didt 7 =l Je7 F aqEET ¥ 28 JATE, 2017 T SAUT YT A AL HIA F
FIAT T 5 7 2017 & AT TR ST FT ATT-ATAT 7 A&7 AR FL a5 gl 37 ThT
HO=adEr ° T ATEor ® §91 F1d 6 Rafd § v=aqra #1 5 97 2017 & "LqoreT A
ATEITET FE T AL TFAT 81 099 T Tk Smemer ¥ 7T FTLATS FHIAT AT =9
TTTEERT0T o AHeT HOwT 13 il (eI TEqT HLA 6 €I I¥ 7% &% AN HLA 0l TATAT TRl
T ST FAFRT Teertaasrt ® FhEt 7 giaem srorar 7€ |9 o forg a3 67 STfegEr & 9
BT FTY AT T <27 o0l aa SATET 9¥ Il (o7 T&a1e 19 Fed 7 e Foham 17 21

A T T T TTTAHIT 6 SR TSI 7 ATSLAAT 07 arira | 30 fa it Farte & 7941q
IALATHY THTT & AT B & o T o Fatera weeh smeer § 3o & & &fe=1 seer w1
Ioorg | ToRAT AT B SaTies aTHal |, T@-a4T90 T 9 &7 SITaT ¢ T 396 HIr &
o ST €1 SEateie Arer § 05 7 2017 F TF SATH T91F & | THFrel i Hle Ay
et g1 == Rufy v 3 gu 7g wigweor sweff-urett fv w05 57, 2017 & Imer
FIA % YF-SATHT TATT FT SATHET 2 Ggad gl aamd, Fo=rfidr Fr =9 srfewr g
TEATTAT HLATIAT FT ATHAET F § T3 LA e Rt § afigd it g=ar =
TR AT ek AN 7 FIA it GATg o SATAT 2

H, 37 U 3% T FwTn qur anieE GEm-met F s u, a7 arteswer fuedid

FAATT AL 6 AE-4, ATGAT 4.1 F 709 A AT FE FAT FT SATT AT T0AT 6 Tor0 Sefr-aredt $97
et | "Hataa fAeferfaa feeafort #ir safds w27 #1 srqwrey Far 8-

“(2)

TSR FT THI-TT AAGL FT 50% 3T IULFT ATLAT 6 T0T FHIAH | fedAtad qrHmea
Tl FT 192% ST A T¥ M a7 AT FF THTT Gql & o & areft F w2 9w
Seft-aTett o fore 97 7 /7 T i AA T &7 AT 2

st wft smel-ureft v i Fare v o aredt §v § gRatda G s g, 9 e @
e 3 F =T | Sefi-arelt $ T9RE F AfQRET U IO AT TqR FHT I HAT
grm”

7.2 Huadd Fr 3Fd IS F M § IULFRT T F AT e F7 Haer 33w smar )

7.3. 3SFd 39T 05 S, 2017 & WATET THA S(UI; ST ZAD] agar HUATET 6 FAHH LA 0l
31 |1, 2019 T T FEAT F AT TZ-THTT TN

&1, TH, Faaiad, q9ee ()

[FR=Tae-111/4/31./317/17]
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TARIFF AUTHORITY FOR MAJOR PORTS
NOTIFICATION
Mumbai, the 21st November, 2017

No. TAMP/65/2017-CHPT.—In exercise of the powers conferred by Section 48 of the Major
Port Trusts Act, 1963 (38 of 1963), the Tariff Authority for Major Ports hereby disposes of the
proposal received from Chennai Port Trust for re-introduction of half shift gang system for cargo
handling operations as a modification to its existing Scale of Rates approved vide Order
No.TAMP/22/2016-CHPT dated 17 September 2016, as in the Order appended hereto.

Tariff Authority for Major Ports

Case No. TAMP/65/2017-CHPT
Chennai Port Trust = ----- Applicant

QUORUM:
(i). Shri. T.S. Balasubramanian, Member (Finance)
(ii). Shri. Rajat Sachar, Member (Economic)
ORDER
(Passed on this 14™ day of November 2017)

This case relates to a proposal dated 28 July 2017 received from the Chennai Port Trust
(CHPT) for re-introduction of half shift gang system for cargo handling operations as a modification
to its existing Scale of Rates approved vide Order No. TAMP/22/2016-CHPT dated 17 September
2016.

2.1. In the year 2014, the CHPT had, interalia, proposed introduction of a note in the Scale of
Rates relating to charges for supply of cargo handling working and supervisory staff to the effect
that the Stevedore will be permitted to indent gang for half shift instead of full shift for incoming and
finishing vessels on permanent basis, by making payment of 50% of existing wages and 192% levy
on 50% wages. The said note was proposed to be introduced by the Port then, on the ground that
the Stevedores are reluctant to engage gangs for part shift workings as they have to pay full gang
charges and that prescription of half shift charges will induce Stevedores to indent labour for half-
shifts, thereby leading to generation of additional income due to handling of more vessels. As
recorded in the paragraph no. 12 (xiv) of the order dated 28 November 2014, the CHPT then
reported that the introduction of Half Shift Gang system in consultation with the recognised Trade
Unions and Stevedores Association has resulted in increase of ship day output, reduction of idle
hours and turn around time of vessels. In the long run, it would generate additional income due to
handling of more vessels. Accordingly, this Authority vide its Order No. TAMP/19/2014-CHPT dated
28 November 2014 has, interalia, approved introduction of the note proposed by CHPT then.

2.2. However, subsequently, in the proposal submitted by CHPT for general revision of Scale of
Rates, the CHPT stated that implementation of NIT Award in September 2015 resulted in reduction
of labour cost by around 16% and keeping the stevedoring labour charges and the percentage of
General Levy intact, the CHPT had proposed to discontinue the half shift gang charges. There was
no pointed objection from the users for discontinuance of half shift gang charges. This Authority in
its Order No.TAMP/22/2016-CHPT dated 17 September 2016, while disposing of the general
revision proposal filed by CHPT, accorded approval to the discontinuance of half shift gang
charges.

3.1.  In this backdrop, the CHPT vide its letter No. A.O(SoR)/10611/2015/FR dated 28 July 2017
has filed a proposal for re-introduction of half shift gang system, based on the representations
received from Stevedores. The main points made by CHPT are summarized below:

(i). The Scale of Rates of CHPT prescribes time-rate wages and general levy of 192%
for deployment of labour for cargo handling operations on ‘per shift’ basis. Based on
the representations from the Stevedores, the system of Half-shift Gang charges was
introduced for incoming vessels in April 2013 and subsequently extended for finishing
vessels also from June 2013 after obtaining Board’s approval. Accordingly,
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Stevedores were permitted to engage half-shift gangs on payment of 50% of the time
rate wages and levy on arrival in respect of incoming vessels and at the time of
sailing in respect of finishing vessels. Necessary provision in this regard was
included in the Scale of Rates in Chapter-VIl — Scale-1 — Stevedoring Operations
under Note 2 (b), vide TAMP Order No.TAMP/19/2014-CHPT dated 28.11.2014,
notified on 10.12.2014 vide G. N0.358.

(i). At the time of general revision of Scale of Rates during 2016, the system of half-shift
gang charges was dropped, taking into account the implementation of NIT Award
leading to drastic reduction in the manning scale and the revenue loss to the Port
due to under utilization of the workers posted for half-shift for the remaining period of
the shift. The proposal of CHPT for revision of SoR was hosted in the Trust's
website and a joint hearing was also held by TAMP on 21.7.2016. Thereafter, TAMP
vide Order No.TAMP/22/2016-CHPT dated 17.9.2016 approved the revised Scale of
Rates of CHPT which came into effect from 09.11.2016.

(iii).  After implementation of the Scale of Rates, Chennai Port Stevedores Association
(CPSA) requested to reconsider the decision and reinstate the concept of half-shift
gang stating that the half-shift gang is one of the few initiatives that was
wholeheartedly welcomed and appreciated by the stevedoring community. Also
recognizing that re-introduction of half-Shift Gang System would contribute to
reduction in TRT of the vessel and improve port efficiency, a proposal was placed
before the Board in its meeting held on 23" May 2017 to re-introduce the Half-Shift
Gang system.

(iv). The Board of CHPT has resolved to approve re-introduction of half-shift gang system
for incoming and finishing vessels with effect from 5" June 2017 by issuing a Trade
Notice and submit the proposal to TAMP for modification of the Scale of Rates. A
copy each of the Board Resolution in this regard vide B.R. No.33 dated 23.5.2017
and Trade notice issued by the Traffic Manager vide P11/070/2017/T(P) dated
3.06.2017 have been furnished.

3.2.  In view of the above, the CHPT has proposed to insert the following two notes after existing
Note (1) under Schedule 4.1, Section-4 of the existing Scale of Rates of CHPT in connection with
the re-introduction of half-shift gang system:

“(2) The stevedore will be permitted to indent gang for half shift instead of full shift for
incoming and finishing vessels, by making payment of 50% of time-rate wages and
192% general levy mentioned in the Total column of the above schedule.

(3)  Whenever the services of half shift gang is converting into full shift gang, the
Stevedores shall pay one full gang charges over and above the half shift gang
charges as a deterrent measure.”

3.3. The CHPT has also stated that the revenue at the proposed Scale of Rates was estimated at
¥ 550.95 crores as against the Annual Revenue Requirement (ARR) of ¥ 755.93 crores submitted
during the general revision of SOR to TAMP. As such, proposed modification in the Scale of Rates
to re-introduce half shift gang systems will result in further reduction of revenue to the Port and will,
therefore, be well within the ARR as per the General Revision proposal.

3.4.  Accordingly, the CHPT has requested this Authority to consider the proposal of the CHPT to
re-introduce half shift gang with effect from 5 June 2017 and accord its approval for the above
modifications in the Scale of Rates.

4, In accordance with the consultative procedure prescribed, the CHPT proposal dated 28 July
2017 was taken up on consultation with concerned users/ user organisations seeking their
comments. In this connection, some of users/ user organisations viz., Chennai Port Stevedores
Association, Southern India Chamber of Commerce & Industry, Hindustan Chamber of Commerce
and Indo-Pacific Solution Pvt. Ltd. vide their e-mails dated 21 August 2017, 23 August 2017,
29 August 2017 and 07 September 2017 respectively have welcomed the proposal and have given
their consent to the proposal of the Port.
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5.1.

5.2.

Subsequently, as desired by CHPT, a copy of the CHPT proposal was forwarded to Chennai
and Ennore Port Steamer Agent’s Association (CHENSAA), for its comments.

The comments of CHENSAA dated 12 September 2017 was forwarded to CHPT for its
comments vide our letter of even number dated 14 September 2017. The CHPT has responded
vide its letter dated 23 October 2017. The comments received from the CHENSAA and comments
of CHPT thereon are tabulated below:

Sl. No.

Comments of the CHENSAA

Reply furnished by CHPT

It is requested to consider waiving the
penal clause i.e. “in the event half shift
gang is converted into full shift gang the
stevedores shall pay one full gang charge
over and above the half shift gang charges
as deterrent measure”, taking into account
any unforeseen circumstances/ operational
technical issues, if any that may arise, at
last moment which may cause / push the
Stevedores to convert half shift gang into
full shift gang.

Since stevedores will again be incurring
additional cost by extending the half shift
gang to full shift gang, if required, to
complete the cargo operation, further
imposing penal charges by the Port will
lead to huge losses to us.

The purpose of introduction of half shift gang
system is to improve the port efficiency
parameters viz., reduce the TRT of vessels.
As engaging of half shift gang for finishing
vessels is optional on the part of the
Stevedores employers and when half shift
gang is converted as a full shift gang, it will
not only affect the TRT of the working vessel,
but also increase the Pre Berthing Detention
(PBD) of the waiting vessels which may wait
for a specific berth. A Stevedore engaging a
half shift gang should be well aware of the
approximate time required to complete the
cargo handling activities. If it requires
extension of half shift to full shift, it shows the
poor planning and inefficiency on the part of
the Stevedore. Holding up of cargo
operations due to operational technical
issues is only remote and mostly only on
account of inappropriate planning by
Stevedores.

If the provision is removed the stevedore may
not plan their activities meticulously thus
resulting in delay in vessel operation which
will defeat the very purpose of introduction of
half shift gang system.

The said clause is included as a deterrent to
prevent stevedore from acting in a casual
manner while planning for a half shift.
Further introduction of half shift results in
financial loss to the Port also. Therefore, the
penal provision is well justified.

6.

With reference to the totality of the information collected during the processing of this case,
the following position emerges:

(i). The levy of half shift gang charges for cargo handling operations at Chennai Port
Trust (CHPT) which was introduced in the year 2014 by CHPT with the approval of
this Authority and withdrawn in the year 2016 with the approval of this Authority, is
now being proposed to be reintroduced by the CHPT, based on the request reported
to have been made by the Trade. Thus, the proposal of the port under reference is to
reintroduce half shift gang charges instead of full shift charges for cargo handling
operations in respect of incoming and finishing vessels at CHPT. The proposal of the
CHPT has the approval of its Board of Trustees.
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(ii).

(ii).

(iv).

(Vi)

Clause 5.4 of the Tariff Policy, 2015, stipulates that in case there are no objections
from users for a proposal or a case, this Authority need not organize any joint
hearing. Given that in the instant case, the user organisations have generally
welcomed the proposal for re-introduction of half shift gang system, no joint hearing
was felt necessary in the case in reference.

The reintroduction of half shift gang system has been proposed by the CHPT on the
ground that half-shift gang is one of the few initiatives that has been wholeheartedly
welcomed and appreciated by the stevedoring community. Further, the port is of the
view that re-introduction of half-Shift Gang System would contribute to reduction in
Turnaround Time (TRT) of Vessel and improve port efficiency. As brought out above,
in the consultation process carried out by this Authority, all the user organisations
have welcomed the proposal and have given their consent for re-introduction of half
shift gang system.

In this regard, it is relevant to mention here that though the Port has confirmed about
reduction in the revenue to the Port on account of re-introduction of half shift gang
system, it has consciously taken a decision to accede to the demand of the trade and
introduce the half shift gang system.

Given that the proposal of the CHPT has the approval of its Board of Trustees and
since the users have given consent to the re-introduction of half shift gang system as
proposed by the CHPT, this Authority is inclined to accord approval to the proposal of
the CHPT.

Levy of any charges by the Port which are covered by Section 48 of the Major Port
Trusts Act, 1963, requires approval of this Authority. From the submissions made by
CHPT, it is noticed that the CHPT, with the approval of its Board of Trustees, has
already introduced the half shift gang system with effect from 5 June 2017 by way of
issue of a Trade Circular much prior to filing its proposal on 28 July 2017. Thus, the
CHPT has sought approval to the proposed amendment with effect from 5 June 2017
presenting a fait accompli situation to this Authority. It may not be unreasonable to
expect a port to take advance action for modification of tariff or introduction of any
new rates instead of presenting fait accompli situation before this Authority. The
working guidelines provide for filing of the proposal for notification of rate for use of a
new facility or a new service and levy of proposed rates on adhoc manner
simultaneously.

Orders of this Authority generally come into effect prospectively after expiry of 30
days from the date of Gazette Notification unless otherwise different arrangement is
specifically mentioned in the respective tariff Orders. In exceptional cases,
retrospective effect is given for reason to be recorded. In the case in reference, there
is no objection from the users with regard to retrospective effect from 05 June 2017.
In view of this position, this Authority is inclined to grant approval for retrospective
levy of half shift gang charges with effect from 05 June 2017. However, the CHPT is
advised to refrain from issuing Circulars to Trade intimating about change in the
Scale of Rates and conditions, prior to this Authority according approval to the
proposed changes.

7.1. In the result, and for the reasons given above, and based on the collective application of

mind, this Aut
incoming and
CHPT:

“(2)

(3)

hority approves to insert the following notes relating to half-shift gang system for
finishing vessels under Schedule 4.1, Section-4 of the existing Scale of Rates of

The stevedore will be permitted to indent gang for half shift instead of full shift for
incoming and finishing vessels, by making payment of 50% of time-rate wages and
192% general levy mentioned in the Total column of the above schedule.

Whenever the services of half shift gang is converting into full shift gang, the
Stevedores shall pay one full gang charges over and above the half shift gang
charges as a deterrent measure.”
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7.2 The CHPT is directed to suitably incorporate the above provisions in its Scale of Rates.

7.3. The abovesaid provisions are deemed to have come into effect from 5 June 2017 and its
validity will remain co-terminus to the validity of the existing Scale of Rates of CHPT upto 31 March
2019.

T. S. BALASUBRAMANIAN, Member (Finance)
[ADVT. I1/4/Exty./317/17]
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